
TIMELINE FOR BELL ATLANTIC LINESHARING IMPLEMENTATION 

Milestone/Activity Responsible Party Due Date Remarks 

Prioritize COs   

CLEC 

3/22* Completed 

Submit CO 
Applications 

  

CLEC 

4/15* Completed 

Convert Applications 
to Engineering 
Recommendations 
(ER) (Scope of Work 
to be Completed) 

  

  

BA 

  

2 – 3 weeks after 
receipt of CO 
applications (or by 
4/24)* 

  

Status unknown. If 
deadline missed, 
propose to be 
completed no later 
than 4/28/00. 

Conduct CO walk-
through (part of ER 
step above) 

  

BA 

Within 8 business 
days of receipt of CO 
Applications (or by 
4/26)* 

Status unknown. If 
deadline missed, 
propose to be 
completed no later 
than 4/28/00. 

  

Determine Vendor 
Specifications 
(ironwork, equipment 
and cabling for the 
job) and Schedule for 
Work to be 
Completed 

  

  

  

BA (w/ vendor) 

    

  

Status unknown. 
Propose to be 
completed no later 
than 4/28/00. 

Provide Deployment 
Schedule 

  

BA 

4/24/00* Deadline missed. 
Proposed to be 
completed no later 
than 5/3/00.** 

  

Creation of MS 
Project Template to 
Manage All Jobs 

  

  

BA 

  

  

  

  

Status unknown. 
Propose to be 
completed no later 
than 5/5/00 for 
implementation of 
linesharing in all 
requested COs by 
6/6/00. 



  

  

Implementation of 
Project Plan 

  

  

BA and CLEC 

  

6/6/00 

  

* Represents commitments made by parties in New York 

** Covad-proposed deadline for Commission to review implementation plan  

  

 


